
Wednesday, September 3
TIME TOPIC PRESENTER ORGANIZATION

3:00pm - 6:00pm Registration open
4:00pm - 6:00pm Cocktail Reception with Vendors

Thursday, September 4
TIME TOPIC PRESENTER ORGANIZATION

7:00am - 12:00pm Registration open
8:30am - 9:10am Breakfast

9:10am - 9:20am
Welcome!

Joyce Taylor, Deputy 
Commissioner

MaineDOT

9:20am - 10:00am Keynote Presentation Scott Bogren Community Transportation Association of America
1;:00am - 10:15am Break
10:15am - 11:15am Innovative Local Match Mike Whitten Manchester Transit Authority
10:15am - 11:15am Tech and Transit Carol Schweiger Schweiger Consulting, LLC

Paul Murphy Downeast Transportation, Inc.
Chad Heid Greater Portland Metro

11:15am - 12:15pm Microtransit in Northern New England

Caleb Grant Rural Community Transportation, Inc.
Mike Tremblay Greater Portland Metro
Don Libby Regional Transportation Program

11:15am - 12:15pm
Rural Transit Assistance Program for 
Beginners

Cara Marcus National Rural Transit Assistance Program

Scott Zadakis National Rural Transit Assistance Program
12:15pm - 12:30pm Break

12:30pm - 1:45pm Lunch and FTA Region One Staff
Peter Butler, Regional Administrator
Michelle Muhlanger, Deputy 
Regional Administrator

2:00pm - 3:00pm
Performance Management 101:  
Creating a Culture of Employee 
Ownership

Mark Aesch ProTransit Consultanting, Inc.

2:00pm - 3:00pm
Mission Working Dogs: Lessons for 
Transit

Christy Gardner Mission Working Dogs

3:00pm - 5:30pm Show Floor
6:00pm - 9:00pm Dinner Cruise on Casco Bay

Friday, September 5
TIME TOPIC PRESENTER ORGANIZATION

8:30am - 9:30am Breakfast in Exhibit Hall

9:30am - 10:30am
Transit and Employers: Partners in 
Your Community

Sandy Buchanan Western Maine Transportation Services

Julie Rabinowitz General Dynamics - Bath Iron Works
Vanessa Polychronis COAST

9:30am - 10:30am
Applying the Principles of Mobility 
Management

Steve Workman Transport NH; Workman Consulting

10:30am - 10:45am Break

10:45am - 11:45am
Creating a Culture of Excellence in 
Your Agency

Mark Aesch ProTransit Consulting, Inc.

11:45am - 12:00pm Adjournment - Box Lunch


